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QUESTION 2
 1. The employee's financial motivation is satisfied in this practice. Employees put out the effort that leads to the firm's successful performance. Employees believe they are personally capable of being entrepreneurial in the firm's activities to earn more profits when they risk a part of their income. Employees are driven to perform better to double or triple their compensation, making this an effective strategy. Some companies use this strategy to make the employees more creative and innovative in their work environment since they (employees) will be striving to perform better for positive results.
3. In this approach, financial motivation is satisfied. Employees are given a share of stock when the corporation accepts their new inventive ideas. As a result, the company's income to the employees rises. As a result, this is a successful method of motivating employees since individuals perform better when they have a stake in the company. Employees also get encouraged to put more effort into their entrepreneurial sector by developing new ideas, methods or processes in the organization and thus, it is a very effective motivating strategy. The company creates an environment for entrepreneurial development.
8. Personal development and job advancement motivation are met in this method. It is an effective strategy for encouraging people to put in extra effort at work and contribute significantly to innovation to gain more points so that the company can cover their tuition costs. Furthermore, when people participate in numerous types of creation, the organization achieves success. Most employees work for self-development, which the company can contribute. Companies can help the employees develop themselves through rewards such as free training, which encourages them to become more innovative.
 18. Socialization motivation is satisfied in this manner. Employees put forth effort in teamwork and attain the intended organizational goal, making this strategy successful. In addition, when employees collaborate on a project, they exchange knowledge and skills that help the project succeed. There is also sharing of ideas since the team members brainstorm the ideas and hold a discussion to develop the best solution out of the alternatives. This method helps the members learn more and create a chance for entrepreneurial development within the companies. As a result, this method effectively inspires employees to work in groups to achieve more significant results.
21. Social motivation is satisfied in this practice. This strategy works best when companies encourage staff sociability as well as teamwork. Employees communicate and share knowledge and lessons learned from the company's triumphs and mistakes. This strategy helps the companies realize the employee’s capabilities. The employees are able to develop and grow their talents and skills since they are provided with the opportunity. Through this method, employees develop their entrepreneurial capabilities, which help bring more innovation to the company, hence boosting income. As a result, this strategy is a success since it stimulates employees to work hard to grow their income, which will later support social activities.
QUESTION 4
If I were in charge of fostering an entrepreneurial culture in a mature, bureaucratic organization, I would create a conducive environment. To introduce the entrepreneurship culture, I would first dismantle the bureaucratic culture, which is inextricably linked to the founders' personalities, backgrounds, values, and vision for the organization's future. Second, I'd figure out the organization's new regulations, the company's structure, and the people to hire to work with. Furthermore, I would provide incentives and ownership to employees to empower them with entrepreneurial techniques for their benefit and the overall achievement of the organization's purpose.
When fostering an entrepreneurship culture, I would focus on several elements, which are very important. First, I would focus on values like openness, which allows employees to freely share information and lessons learned to stimulate thought and reduce risk (Michael et al., 2011). Second, I would concentrate on adaptability, which is a dedication to measuring and researching your organization's internal and external environments and using the results to identify opportunities for change and progress. Third, I'd concentrate on products and rewards that involve a commitment to measuring outcomes and effects and rewarding positive behaviors, such as organizational citizenship. Finally, I'd like to focus on a learning organization that encourages individuals to grow and learn without fear to further their careers, such as on-job training and provision of challenging tasks.
I would use the following techniques to create the critical cultural elements above. To make openness in an organization, I would communicate values such as creativity and ownership that employees use to express preferences for specific behavior and outcomes as push thinking and minimize risks (Michael et al., 2011). I would also use methodology techniques such as monitoring consumer input, routinely collecting feedback from external stakeholders about the organization's performance and questioning the status quo to establish an adaptability factor. I would then develop a result and reward element; I would use traditions such as recognition ceremonies, Christmas parties and annual offsite conferences to promote good behavior and performance. To create a learning organization, I would require and encourage each employee to have a personal growth goal such as setting targets, developing challenging tasks and attending training and seminars. The appropriate vocabulary is used to discuss best practices and newsworthy trends inside the company.
Generally, to create an entrepreneurial culture, one needs to figure out the organization's new regulations, the company's structure and the people to hire to work with. Preferably, employees with the appropriate knowledge and skills related to the job would be the best. These employees would easily adapt to the entrepreneurial culture in the organization where some costs such as training would be minimized. Furthermore, employees with entrepreneurial skills and knowledge can easily team up and major in creativity and innovation, promoting entrepreneurial culture. In addition, there are vital elements such as openness, adaptability, rewards, and learning organization. These elements can be created using various techniques. Therefore, all organizations, including the bureaucratic one, can embrace an entrepreneurship culture.  
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